
Global roll-out of 
a risk awareness 
programme

Context

Our client is one of the global market leaders in 

offshore wind power industry, with employees and 

installations across the 5 continents. The company’s 

activities encompass all aspects of the value chain, 

including innovation, development, manufacturing, 

installation, and service. 

Challenge

Many employees work in small groups or on their own. 

Hence, improving awareness of risks is critical to their 

safety. Our client wanted to ensure that all employees 

have the right mindset about their decision-making 

every day. 

Solution

In 2017 we began working in training and coaching 

people in the onshore as well as offshore business. In 

2019 we focused on client’s Offshore business unit 

on training 6,000 employees in developing greater 

risk awareness to improve safety. In 2020, a new 

global project involved most of the staff working 

at the company’s manufacturing sites, offices, pre-

assembly locations and installation personnel, and also 

encompassed bespoke workshops for 200 engineers. 

In early 2021 our client signed a 2-year framework 

agreement to extend the project and deploy the risk 

awareness programme to all +25,000 employees across 

the globe.
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“Safety is our choice and we are proud to collaborate with 
dss+  in providing our employees with tools to prevent 
incidents by managing risks. Our number one focus is 
always safety because we place safety above anything we 
do. We want to ensure that all employees have the right 
mindset about their decision-making every day.”

CEO of the company

Assignment

Design and expand a global program to 
develop a greater risk awareness, across all 
business units. Scope: Africa, Americas, Asia, 
Europe

Offering

dss+ Risk Factor™, Safety Assessments, 

High-Level Safety Roadmap, Training & 
Coaching for Leadership, Middle-Management 

and Engineering

Impact

•	 Risk incident rate reduced by 40% in one 
year, and the measure of leading indicators 
increased by 4-fold in the business unit that 
the project focused on

•	 One global training programme now 
engaging  25,000 employees
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