
Construction & O&M 
safety assessment

Background & Challenge

Our client is a global energy company and a leader 

in the renewable generation. Given the upcoming 

assignments of multi-million construction projects, 

the client requested the support of dss+ to assess 

one of their Original Equipment Manufacturer (OEM) 

suppliers in charge of the installation, commissioning 

and maintenance of wind turbines in several onshore 

windfarms in USA and Brazil.

Solution

dss+  designed a protocol to assess the supplier’s safety 

culture and safety management operating practices. 

Specifically, the dss+  programme encompassed the 

following activities:

•	 Onsite assessments in a selection of onshore projects, 

in both Operations & Maintenance (O&M) and 

construction activities;

•	 Analysis of 200+ documents and interviews of 30+ 

leaders, including the CEO;

•	 Operating risk assessment and Serious Injuries & 

Fatalities (SIF) analysis;

•	 Safety perception evaluation; 

•	 Assessment of Contractor Safety Management 

(CSM) practices;

•	 Improvement roadmap development.
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“We need to walk an extra mile to align our Safety 

Culture across business and geographies. Thanks to 

dss+, we are now able to do so”.

OEM supplier Corporate Executive

Assignment

Onsite assessments in a selection of onshore 

projects, both O&M and construction 

activities.

Offering

Operational Risk Management (ORM).

Impact

•	 More than 50 operating personnel engaged 

across 4 sites;

•	 KPI definition for client to monitor OEM 

supplier during their activities.

Visible commitment  & alignment

Leadership workshop to share the results 

and the action plan to improve critical areas.
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