Case Study.
Plastic piping solutions

manufacturer.
Global.

Mobilising leadership
around a safety
improvement journey

Context

Our client offers state-of-the-art plastic piping solutions
that are used in various applications such as building,
infrastructure, industrial, and agricultural across the globe.
The company's Executive and Regional Leadership Teams
approached dss* to assist them with understanding their
safety culture maturity and their employees' perception of

safety to drive improvements at different levels.

Challenge

The client's team needed an in-depth understanding of Assignment

their current safety maturity in order to build relevant and Understand safety maturity and guide
comprehensive roadmaps for their local challenges and safety roadmap development across
safety objectives. In this regard, the organisation sought global operations.

out the help of dss* experience and tools to assist them in

painting the full picture. Offering

- Understand current safety and risk
Solution perception through the Safety Perception
The dss* Safety Perception Survey™ (SPS) is a leading Survey

resource in understanding safety culture maturity globally. Analysis of safety maturity through dss’

In order to paint the picture of the situation at the

analytics
company, dss* designed an SPS for the 18,700 employees
at the companies in different languages, including 24 Impact
questions and three additional customised questions. This . 18,700 employees across 5 regions and 16
project covered the global perimeter for all divisions. After different languages surveyed

running the survey, dss* focused on the strengths and . In-depth analysis provided to all regions

improvements required to build a resilient and sustainable

- Solid foundation to desi i d
safety culture. Through SPS workshop sessions at various olid Tounddtion to @esign dn Imnprove

team levels, the dss* management discussed the current safety journey at regional and global scale
picture and the opportunities for improvement. The dss*
digital platform, which allows in-depth analysis

of safety perception and progress across regions, was
also deployed in order to investigate local results more

comprehensively and design its safety roadmap.
linkedin.com/company/consultdss

twitter.com/consultdss

E if i youtube.com/consultdss
instagram.com/consultdss

www.consultdss.com

© 2023 DSS Sustainable Solutions Switzerland SA. All rights reserved.


https://www.linkedin.com/company/consultdss/
https://twitter.com/consultdss
https://www.youtube.com/consultdss

https://www.instagram.com/consultdss/
https://www.consultdss.com
https://www.consultdss.com/contact-us/?utm_source=pdf_AliaxisCS&utm_medium=organic&utm_id=GTM_EMEA&utm_term=contact-us&utm_content=button

	Button 2: 


